
CONSTITUENTS’ RELATIONSHIP WITH GOD 

Gather survey results from participants and 
others who answer the following – “Rate the 
impact of this program in helping you deepen 
your relationship with God.”  

REVENUE AND CONTRIBUTIONS
Meet target enrollment revenue goal of $2.075M 
and operations contributions goal of $3.688M.

STAKEHOLDER ENGAGEMENT 

Gather survey results from stakeholders who 
answer the following – “Rate the level at which 
your interactions with Adventure Unlimited 
made you feel loved and valued.” 

EXPENSES 

Manage expenses of the Annual Fund by  
coming in at or under $6.388M and achieving  
a balanced budget. 

MAXIMIZE* PROGRAMS & PARTICIPANTS  
*maximize is used in regard to enrollment, program quality, and retention

Divine Love always has met and always will meet every human need. – Science & Health 494:10-11

Are we really grateful for the good already received? Then we shall avail ourselves of the blessings we have,  
and thus be fitted to receive more. – Science & Health 3:22-24 

• Focus all programs on delivering high-quality Christian Science experiences, while broadening the tent 
to include everyone in suitable programs

• Develop, augment and balance programs offered throughout the year, both in-person and virtually, 
while being attentive to long-term sustainability; adapt programs to meet current needs

• Leverage marketing strategies to retain customer base and reach new audiences; cherish all 
constituents and welcome new ones

• Work with constituents and groups to meet unique needs whenever possible 
 

CHAMPION COMMUNITY & WORKING WITH OTHERS  
Wait patiently for divine Love to move upon the waters of mortal mind, and form the perfect concept. Patience must 
“have her perfect work.” – Science & Health 454:22

“... human life is the work... we should go forth into life with the smallest expectations, but with the largest patience...”  
– Mis. 224:15, 17-18

• Expand partnerships and provide thoughtful stewardship and connections for volunteers 
• Foster a remote community through social media and virtual programming
• Ensure all marketing and programs convey a focus on key results
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Key Results

Priorities

Fulfil ye my joy, that ye be like-minded, having the same love, being of one accord,  

of one mind. – Philippians 2:2  

SUPPORTING THE ACCOMPLISHMENT OF OUR 2023 STRATEGIC PLAN

2022 ORGANIZATIONAL KEY RESULTS & PRIORITIES:



NURTURE STAFF DEVELOPMENT  

God expresses in man the infinite idea forever developing itself, broadening and rising higher and higher from  
a boundless basis. – Science & Health 258:13-15

• Strengthen internal communities with core workplace values and principles; focus on community 
development; successfully integrate new team members by strengthening on-boarding processes

• Prioritize professional development training and continuing education for all staff 
• Train on productivity tools and platforms with a focus on utilizing existing resources
• Focus on Christian Science as the foundation of problem solving and staff development;  

use feedback loops to ensure successful communication 

RECOGNIZE FINANCIAL SUSTAINABILITY

For I know the plans I have for you, says the Lord. They are plans for good and not for evil, to give you a future  
and a hope. – Jer. 29:11 (The Living Bible)

• Run programs that maintain a balance between revenue, expense and value
• Leverage programming to expand and enhance donation opportunities
• Understand what moves and inspires donors to give
• Meet all contribution goals with a focus on special projects, peer-to-peer cultivation, new grant 

opportunities and deepen donor connections  

ADVANCE SYSTEMS & STRUCTURES   

If Spirit pervades all space, it needs no material method for the transmission of messages. Spirit needs no wires  
nor electricity in order to be omnipresent. – Science & Health 78:17

• Invest in upgrades that will result in future cost savings 
• Prioritize the development of policies and procedures across the organization that streamline tasks 

and platforms, and document systems and strategies
• Leverage all resources and product capabilities to improve systems and communication
• Advance capital projects that will expand revenue opportunities and improve assets


