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MAXIMIZE PROGRAMS & PARTICIPANTS  
*maximize is used in regard to enrollment, program quality, and retention

• Increase enrollment in all programs through high-quality instruction, personal outreach, utilization of 
all marketing platforms, sharing the impact of these programs on participants’ lives and broadening 
the borders of the tent

“… we never know the what, or when, or where, of the harvest we can sow - ‘God giveth the 
increase.’” – Mis 421:21 we

• Provide high-quality programming through a strong metaphysical foundation, which inspires skills 
development, in-depth focus and personal connections; offer a variety of programs to all ages

“My prayer, some daily good to do To Thine, for Thee; An offering pure of Love, whereto God leadeth 
me.” – Hymn 253:7 

• Serve young adult constituency through programming and support identified to meet their interests 
and needs

“Each successive stage of experience unfolds new views of divine goodness and love.” – S&H 66:14

CHAMPION COMMUNITY & WORKING WITH OTHERS  

• Develop strategic partnerships and collaboration to leverage resources, provide joint programs and 
maximize communications within and outside of the Christian Science community

“Let us serve instead of rule, knock instead of push at the door of human hearts, and allow to each 
and every one the same rights and privileges that we claim for ourselves.” – Mis 303:13-16 

• Serve our constituency by utilizing spiritual perspectives and insights to extend our brand promise, 
both in and out of program

“Neither material finesse, standpoint, nor perspective guides the infinite Mind and spiritual vision that 
should, does, guide His children.” – Mis 373:11 

• Nurture key stakeholders’ connections to the organization in order to use their knowledge and love 
of Adventure Unlimited to further the organization’s goals

“Working and praying with true motives, your Father will open the way.” – S&H 326:20-21

• Cultivate an environment where data sharing is mutually beneficial; ensure data enables us to 
continue an ongoing conversation with our constituency

“I can use the power that God gives me in no way except in the interest of the individual and the 
community.” – ‘01 31:14-16 

“When we wait patiently on God and seek Truth 
righteously, He directs our path.” – S&H 254:10-12



NURTURE STAFF DEVELOPMENT

• Strengthen professional development and training for all staff to enhance skills
“Mind alone possesses all faculties, perception, and comprehension.” – S&H 488:23-24

• Develop HR system and training for proper communication and effectiveness
“What we most need is the prayer of fervent desire for growth in grace, expressed in patience, 
meekness, love, and good deeds.” – S&H 4:3-5

• Advance accountability and trust with full-time and seasonal staff
“Happy are the people whose God is All-in-all, who ask only to be judged according to their works, 
who live to love.” – My 127:4-6 

• Create a workplace culture where work/life balance is a priority
“Don’t hesitate to accept hospitality, because those who work deserve to be fed.” – Matt 10:10 NLT 
“… let us not love in word, neither in tongue; but in deed and in truth” – 1 John 3:18 let

RECOGNIZE FINANCIAL SUSTAINABILITY   

• Identify current organizational needs and effective fundraising avenues
“. . . for your Father knoweth what things ye have need of, before ye ask him.” – Matt 6:8 for 
“Love inspires, illumines, designates, and leads the way.” – S&H 454:18-19  

• Meet fundraising and revenue goals for all programs
“Are we really grateful for the good already received? Then we shall avail ourselves of the blessings we 
have, and thus be fitted to receive more.” – S&H 3:22-24  

 “… My grace, all-sufficient, shall be thy supply.” – Hymn 123:3 My 

• Maintain consistent control of expenses
“And God is able to make all grace abound toward you; that ye, always having all sufficiency in all 
things, may abound to every good work:” – 2 Cor 9:8  

• Focus Foundation and program outreach strategies on strengthening and expanding our constituency
“Enlarge the place of thy tent, and let them stretch forth the curtains of thine habitations: spare not, 
lengthen thy cords, and strengthen thy stakes;” – Isa 54:2 

“…this happy and holy experience has become a part of our expanding consciousness of Truth, to 
abide with us and enable us better to work out the purposes of divine Love.” – My 63:12-15 this 

ADVANCE SYSTEMS & STRUCTURES   

• Improve productivity in systems and processes by optimizing existing technology and reducing inefficiencies
“Commit your actions to the Lord, and your plans will succeed.” – Prov 16:3, NLT

• Finalize alignment of organizational brands
“Christ is the true idea voicing good, the divine message from God to men speaking to the human 
consciousness.” – S&H 332:9-11 

• Preserve and improve asset utilization at the A/U Ranches and HQ
“The Lord shall preserve thy going out and thy coming in from this time forth, and even for evermore.” – Ps 121:8 


